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Introduction — Winker Investments Limited

* Winker Investments Limited was incorporated 15 years ago in September 2007 as a wholly owned
Ghanaian business.

* Winker has operated both as a primary and secondary processor from its inception with an installed
capacity of 150m/t of RCN and 20m/t of white kernels per annum respectively

* The company has increased its installed capacity to 500m/t of RCN and 100m/t of white kernel processing
per annum but current capacity utilization is between 30% to 35%.

* Winker has operated mainly an the domestic market with a market share of about 45% (Estimated
Domestic Market Value US$600,000)

* Our Winker Snacks brand of Spicy roasted cashews and cashew butter are very popular, and as such the
leading brand on the domestic market
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Winker Cashew Product OQutline

Winker cashew

White Kernels
100 % supply to Winker’s
secondary processing factory for
further processing into spicy
roasted kernels and cashew
butter

Processing
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No Further processing
Sold as additives for
animal feed preparation
by Pig Farms

No Further processing

Used about 15% as energy
source for our boiler.

The rest sold to other factories
for their source of energy




Winker Cashew Products
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Ghana’s Proposed Regula

ions (Processing Industry)

* Organization Obligation

* A person or company who wish to engage in
processing of a tree crop requires the following to
qualify for registration with the Authority:

Name of the business and registered trade mark;

Proof of membership of an identifiable
processor’s body

Location of processing facility with the Ghana
Postal
Service co-~ordinate;

Installed processing capacity;

Certificate of Incorporation, Commencement of
business certificate and Form A

* Organization Operations

* The Authority shall officially launch the buying
season for a tree crop produce where seasonality is
applicable.

* The Authority shall inform the public of the
expected commencement date for the buying season
of a seasonal tree crop produce before it is officially
launched where applicable;

* The advertisement shall specify the conditions to be
met and procedures required by a producer and a
buyer of tree crops

* A local processor of a free crops may purchase
produce for processing before the season is launched
where applicable
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Ghana’s Proposed Regula

ions (Processing Industry)

* Funding Support

* Subsidies on exports

* Technical Assistance and advisory
services

* Access to Investment Funds only for
processors who are citizens.

* Import duty waivers for processing
machinery for processors who are
citizens and 50% waiver for non-
citizens

* Pricing

* The Authority shall determine the

minimum price of a tree crop produce
based on a formula approved by the
Board in consultation with the value
chain actors and relevant stakeholders
concerned.

The price of a tree crop product shall be
determined by market forces.
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Ghana’s Proposed Regula

ions (Processing Industry)

* Fees & Charges

An actor or identifiable organisation shall pay the
following fees and charges
» export and import levies;

local trade levies;

application fee for a licence;

inspection fee before accreditation and
certification;

fee for the issuance of a licence;
annual licence retention fee;
warehouse and depot inspection fees;
licence renewal fee; and

other fees and charges determined by the Board.

* Fees & Charges (Contd)

* Despite subsection (1) a producer
shall not pay fees and charges.

* The Authority may vary

* the categories of actors who
shall pay fees and charges; and

* the fees and charges payable
by the actors

in consultation with the relevant
value chain actors concerned.
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