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Agenda 

Introduction
1. Jim Fitzpatrick - Cashew Marketing Policy Overview in association 
with Pro Cashew 

2. Rita Weidinger GIZ - How should we measure success and the impact 
of public market mgt. strategies?
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Agenda 

Country Policies 

3. Alfred Francis, Cashew Board of Tanzania - How does the Tanzanian WRS help to 
develop markets for processed cashews? What impact will the recent changes have 
for processing?
4. Dr Adama Coulibaly, CCA, Cote d’Ivoire - What are the strategies for market 
management in support of kernels export in Cote d’Ivoire? 
5. Evelyn Obidike, NEPC, Nigeria - What do kernels exporters want from public 
marketing support and policy?
6. Hermann Abihona, IFA, Benin - What are the market management strategies 
proposed in Benin?
7. William Quaittoo, TCDA, Ghana - Can Ghana become a processing powerhouse? 
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Agenda 

Broader aspects
8. Debajyoti Bhattacharyya, AFEX, Nigeria - What strategies could best promote the 

marketing and consumption of kernels and cashew by-products? And what policies 
could be adopted ?

9. Andre Tandjekpon, CICC - Coordinated cashew products marketing policy across the 
origins - Is it desirable? Is it possible?

Discussion

Questions



Overview Marketing Policy

Moderator Jim Fitzpatrick
13th September 2022
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Policy types Policy 
Objectives

Production Processing Trade

RCN  

Cashew 
kernels

Regulation

Policy 
Objectives

Production Processing Trade

RCN  

Cashew 
kernels

Regulation
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LEVEL OF POLICY & REGULATION
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The problem with reactive policies

Market 
Volatility

MI Failure

Regulatory 
Response

Short 
termism

Unintended 
Impacts



LEVEL OF REGULATION AND IMPORTANT POLICIES



PROCESSING – MOST COUNTRIES POLICY IS TO DEVELOP PROCESSING. 
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Export promotion agency – India, Ghana, Nigeria, Benin

National brand – No where.

Policy for secondary value addition – Vietnam. 

National min. quality certification – Cote d’Ivoire.

Export market information – Vietnam & weak elsewhere 

Marketing training.

Direct support for trade associations – Vietnam, India.



Marketing Local Consumption

Every 
country 
wants to 
promote

Countries 
try to build 
awareness

Processing 
builds 

options

No country has 
taken direct 

action

Q A

Is local consumption essential for success? No. Big in India Virtually none in Vietnam or Cote d'Ivoire. 

Does it help? Yes. India runs on local consumption of cashews.



NATIONAL BRANDING

& EXPORT

PROMOTION



Conclusions

Marketing & promotion is neglected

Governments are busy with production and 
investment in processing.

National brand building can be successful



Thank you 

Jim Fitzpatrick
13th September 2022


