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Background and determinants of traceability
Weak market incentives for traceability:

• certified nuts account for niche markets and existing certifications tend to focus on health standards (BRC, ISO); organic, Fair Trade 
and RFA account for a very small percentage.

• Despite the reforms or national regulations introduced in certain African producer countries, traceability remains inadequate, 
particularly at the level of farm lands and of  farmers;

• Current market conditions do not encourage compliance with ESG criteria

However, changes in the organisation of supply chains and EU legislation…

• The growing number of factories in Africa, equipped with capacity and technologies for processing that are increasingly efficient, and 
maintaining direct partnerships with European importers for almonds.

• Three major pieces of European legislation are coming into force: the EUDR, the CS3D and the Forced Labour Regulation

… and new requirements are driving traceability:

• a growing demand for quality in operational processes;

• the development of a data-driven culture to support decision-making, including by third parties (banks, insurance companies, etc.);

• requirements regarding impact measurement from donors, development agencies, etc.;
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Overview of 
the multi-
tiered digital 
ecosystem & 
a few service 
providers



ACA Annual Cashew Conference 2026|| Accra, Ghana

Key findings of the study

1. Investments in traceability are driven by specific needs (efficiency, certification, customer requirements, reporting, etc.)

2. Technology alone is not enough (high-quality data, internal processes and human resources are essential) 

3. There is no one-size-fits-all solution (it depends on the supply model, the factory’s organisation and business objectives).

4. Systems evolve over time (start with essential functions, then gradually add compliance and sustainability data).

From traceability to a broader data ecosystem

BASIC TRACEABILITY

Farmer/supplier ID

Transactions and batches

Geolocation

SUSTAINABILITY AND 
COMPLIANCE

Certification
Environmental and social indicators
Due Diligence (RDUE – CS3D)

CONNECTED DIGITAL SERVICES

Payments and finance

ERP and accounting

satellite monitoring and supply chain 
monitoring

Collect data once – use it for multiple purposes
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The way forward for cashew nut traceability

Supporting change

• The cashew nut sector should take inspiration from other sectors (coffee, cocoa), but without simply replicating 
their traceability models

• Establish a supportive ecosystem (raising awareness, connecting stakeholders, capacity building)

• Develop a digital maturity framework to guide operators in the cashew nut sector

1. Start with the added value for the business

 Investments in traceability must address specific operational or commercial needs.

2. Build progressively

 Start with basic traceability; then move on to sustainability and additional services as the need arises.

3. Connect the ecosystem

 Interoperability and partnerships will be more important than a single, comprehensive platform.

4. Prepare for future demand

 GIZ/MOVE can help raise awareness, build capacity and foster connections within the ecosystem.
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Some broader perspectives on digitalization for the sector

PRODUCTEURS COOPERATIVES INDUSTRY / EXPORTERS
GOVERNMENT / 

INSTITUTIONS

Produce More & Better →access to 

advice, inputs, mechanization, information

Sell More →Build member loyalty, 

limit cross-selling

Buy Better → Optimize Sourcing, 

Quality, and Working Capital

Collect more → improve taxes 

and fees

Access to financing → production and 

sales history = better access to credit and 

insurance

Sell Better →Better understanding of 

volume, quality, and timing → Greater 

bargaining power

Operate at a lower cost → inventory, 

logistics, planning, productivity

Spend More Wisely → Focus 

on Public Services and 

Investments

Reduce costs and risks → shared 

services, insurance, digital payments

Cost-Effective Collection → 

Purchasing Planning, Collection, and 

Logistics

Sell more / better → market access, 

differentiation through quality and 

sustainability

Cost-effective monitoring → 

data + targeted monitoring

Enhance the value of their production 

→ quality, market information, access to 

better sales opportunities

Generate new revenue → financial 

services, inputs, consulting…

Reducing risks → visibility into 

suppliers, markets, and financing

Better management → 

understanding of stakeholders, 

volumes, and regions
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In conclusion, here are the right questions to ask 
yourself:

• “Who pays for traceability?”

• “What are my needs, and what are my partners’ needs?”

• “What kind of ecosystem allows multiple stakeholders to have an economic incentive to pay for 
producing, sharing, and using data?” 

•

• The Return on Investment (ROI) of digitization: securing volume, reducing costs, increasing 
revenue, and better managing risks
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