
 
 

African Cashew Alliance 
Grow Sustainably!  
Business Code of Conduct of the African Cashew Processing 

Industry 

Preface: Africa’s cashew industry has the greatest growth potential in the world. Since 
the establishment of the African Cashew Alliance (ACA), the sector’s business 
association in 2005, the volume of raw cashew nuts (RCN) processed in Africa has 
more than doubled to about 75,000MT. This corresponds to more than 25 per cent 
average annual growth over the past five years.  
Today, almost 2 million farmer households in 11 African countries supply RCN to 
cashew processing factories in Africa and the rest of the world.  
By 2020, the African cashew industry aims to process 35 per cent of Africa’s raw 
cashew nut production, double tree yield and significantly increase the world market 
share of cashew kernels from Africa. This would result in more than US$200 million in 
added value which would translate into more than 100,000 new jobs and increased 
incomes for millions of cashew farmers.  
Through this Business Code of Conduct, the African cashew industry commits itself to 
promote sustainable growth in pursuit of these objectives. Our business practices will 
put the following principles to work in Africa and around the world.  
 

1. Produce High Quality! 
 
We commit to producing high quality and we will continuously strive to improve the 
quality of our products in an effort to provide excellent value to our customers and the 
consumer.  
 

2. Respect Food Safety! 
 

As food processors, the health of the consumer is our primary concern. We commit to 
apply basic food safety measures and continuously upgrade the standard of our 
facilities.  
 

3. Treat Employees Fairly! 
 
The people who work for us are our most important resource. We commit to continuously 
improving the working environment at our facilities.  
 

4. Good Corporate Governance! 
 
We aim to significantly increase the volume of cashew processed in Africa. We manage the 
growth of our businesses by applying the principles of integrity and good corporate governance. 
We commit to excellence in financial management and integrity in accounting and bookkeeping. 
We commit to respecting the laws of our countries and fulfill our contractual obligations with 
customers and suppliers of goods and services.  
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5. Respect the Environment! 
 
We commit to continuously minimizing the impact our facilities have on the environment. We 
document our compliance with this requirement to the ACA through environmental impact 
assessment studies of our facilities.  
 

6. Pay Fair Prices to Farmers! 
 
Farmers are at the source of our business. We commit to paying farmers the best commercially 
viable price for their products and to rewarding better quality products.  
 

7. Promote Growth of the Industry! 
 
We commit to working together with all cashew value chain stakeholders to promote growth of 
the industry in Africa. We support our governments with information and technical support in 
designing strategies to maximize the value added and jobs created in Africa by the cashew 
industry. In doing so, we promote the guidelines for developing Africa’s cashew industry of the 
Maputo Declaration of the Fifth Conference of the ACA (September 2010, see Annex 1).  
 

8. Monitor Compliance! 
 
We commit to monitoring compliance of African cashew processors with this Code of Conduct 
through the African Cashew Alliance (ACA). The ACA shall provide an industry stamp of 
approval to products of compliant processors. ACA members and partner organization shall 
provide training and technical assistance in complying with the business code of conduct.  
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Annex 1: AFI Cashew Standards 
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GRADE CHART 
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CASHEW KERNELS – SCORCHED WHOLES 
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