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Revenue optimisation: Key for sustaining cashew processing industry

Grades

Kernel yield in 

India %

Wholesale 

price in India 

in INR per kg 

kernel (Aug 

22)

wholesale 

price in India 

in USD per kg 

kernel

FOB 

Price in 

Africa/kg 

kernel

Premium 

over 

Africa

W210 0.15 950 11.88 7.71 54%

W240 1.84 750 9.38 6.94 35%

W320 7.95 660 8.25 6.50 27%

W450 1.20 620 7.75 6.06 28%

Total Wholes 11.15

SW240 0.80 675 8.44 6.50 30%

SW320 3.15 615 7.69 5.95 29%

SSW 1.45 600 7.50

Total Scorched Wholes 5.40

Total wholes 16.55

JH (210 / 240) 0.09 670 8.38

S (320) 0.68 660 8.25

SS ( 1.55 605 7.56

K (or JK) 0.30 640 8.00

LWP 0.34 620 7.75 4.30 80%

SWP 0.51 570 7.13 2.97 140%

SP 1.81 605 7.56 2.91 160%

BB 0.35 400 5.00 1.32 278%

Total Pieces 5.62

Grand Total 22.17

Note: Yield is calculated based on Indian local RCN 52 lbs/80 kg bag

Revenue realisation from cashew kernel: Comparison between India and Africa

Note: PKP, UPP, PKW2, and OW are other grades (total 1.15%) not fit for human consumption.

54%

24%

10%

9% 3%

Revenue share of various grades of cashew kernel in 
Indian market (Total USD 1780/ton  RCN)

white wholes Scotched wholes 2-pieces 4-pieces 8-pieces and baby bits

Revenue from cashew kernel contributes around 90% 

of total revenue. Others being revenue from shell and 

husk.

Unlike the West, over 72% cashew kernel goes for 

usage as food ingredient. Whiteness of kernel is 

valued, followed by crispiness and taste.

Processors have developed specific user segments for 

various grades over decades of hard work and 

continuous engagement with food companies.
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India cashew kernel market: Deep, diverse and ingredient lead

Segment

Estimated 

consumption in 

tons per year

% Share Typical grades used

Snacking 90,000 28 SW-240 / 320 / 450 

SS, SP, SWP

Bakery & 

Confectionary
38,000 12 

SWP, BB, SP, LWP

Frozen Dessert 25,500 8 
SWP, BB

Gifting 39,000 12 
W-180 / 210 / 240 / 320

HORECA 57,500 18 
All grades

Temples (for sweet) 5,500 2 
JH, S, JK, K

Sweets & Savourites 64,500 20 JH / S / SS /JK /K /SP /LWP/

W320

Total 3,20,000 100

2-piece: JH / S / SS / DS

4-piece: JK / K / SP/ LWP/ DP

8-piece: SWP

Baby bits: BB

Source: Estimates as presented by Mr Kalbavi Prakash Rao, Former President, KCMA

Highlights of India cashew market
• Ingredient usage dominates and hence demand is 

spread across all grades

• Cashew kernel positioned as ‘healthy nut for the 

entire family’

• Demonstrated women-leadership in product 

innovation and newer usage

• Demand well-supported by 10 million marriages, 

numerous festivals and religious functions.

• E-commerce is the new driver of demand for lower 

grades cashews in small cities and towns. Grocery 

sale through e-com  is estimated at USD 4 billion in 

FY21. Dry fruits sales form 7% of grocery sales of 

which 30% is from cashews (USD 80 million).

(Source: Mr. Rahul Kamath, Bolas & Former 

President, KCMA)
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Indian Sweets & Savouries

Preferred 

Grades

Jumbo Half

Split Cashew

Small Splits

Dessert Splits

Buyer
Branded/premium 

sweets manufactures

B
u

y
e
r Semi-premium/medium 

scale manufacturers

Buyer Catering services

End Product

Kaju Kathli

Kaju Pista roll

Mixture Laddu

Macaroons

Dry fruit Chikki
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Indian Snacks/Namkeens

Cashew Nut – Whole cashew nut

W450 SW320 SW450

Masala
SaltedPepper

Cashew Nut – 4 Pieces

Grade - JK

Grade - K

Grade - SP

Grade - LWP

Grade – DP 1

Grade – DP 2

End 

Product

Mixture

Mota Mixture

Mixed Namkeen
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Indian cuisine, bread & bakery products, Ice cream

Cashew Nut – 8 Pieces

Grade - SWP

Ice Cream

Gravy

Dal Makhni

Cashew Nut – Baby bits (BB)

Grade – BB1 Grade – BB2

Biscuit Biscuit

Cashew nut for Gifting

W180 W240 W320W210



16th ACA Annual Cashew Conference || Abuja 2022

Lessons from India
Cashew kernel is not one product. There are at least 10 different user segments with very 

specific requirements defined in terms of colour, shape and size of kernel. 

Cashew as ingredient presents more opportunities as against cashew as snack. In snack 

category, cashew competes with cheaper alternatives such as potato chips and hence very 

price sensitive. 

Revenue optimization is paramount for sustainability of processors. It cannot be done if bulk 

export market is the only focus of processor. Therefore, domestic market should be opened up. 

Lower grades are best suited for that.

Development of new product and new usage should be lead by cashew processors. 

Sweets and savouries worked for India. The same may not be true for Africa. Spreads, Sauce, 

Cheese and Snacks have higher chance of success in Africa.
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Lessons for African cashew processors
It pays to develop domestic market for cashew kernels. Lower grades are the best place to start 

from. 

Explore snack segment (easy to enter and would be more remunerative for SW 400 / SW 450 

and so on); 

Bread and bakery is another category which can absorb BB and SWPs easily;

Explore introducing cashew based spread, sauces opportunities using LWPs, JH, S and SS

Cashew cheese is another opportunity as cheese consumption

Cashew paste is versatile and can be an positioned at HoReCa segment

Imp:

Product development initiatives should be lead by processors. A collaborative approach is win-

win for all.

Active engagement of women leaders can greater accelerate success.
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