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SFL is a non-profit relief and development 

organization with HQ in Minnesota, USA. 

Over 30 years of experience and extensive history in 

infrastructure, agriculture development, food security 

and enterprise development. 

Shelter For Life International (SFL)
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LIFFT-Cashew Project
“Linking Infrastructure, Finance and Farms To Cashew”

A six-year program (2017-2023) implemented in Senegal, The 
Gambia and Guinea-Bissau (SeGaBi) and funded by United States 

Department of Agriculture (USDA) to enhance the cashew 
production, processing in local and international markets.
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SeGaBi region

Production Senegal The Gambia
Guinea 

Bissau

Hectares under 

cashew trees
170,000 28,000 1,000,000

Average tree 

age

(years) 

15-25 15-25 25-30

Average yield 

(kg/ha)
300-450 300-450 250-350

RCN production 40,000 MT 15,000 MT 250,000 MT 

Quality KOR 52 - 54 52 - 54 51 – 54
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Challenges in the sector

Producers used 
seed/seedlings 
from all sources

Plation of the trees 
were done irrugular

Lack of unity 
among farmers and 
service providers

Limited access to 
financing for 
producers

Limited access to 
new technologies 
and equipment

Lack of certification 
and traceability of 

agricultural 
production

Lack of capacity of 
producers about 

GAPs

Lack of information 
about services, 

price, buyers, etc.
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Ongoing solutions for producers

Establishment of 
nurseries

Demonstration 
plots

Establishment of 
cooperative 
socieities

Loans for 
producers, esp. 

women

Grants and 
technical 

assistance

Expanding organic 
certification

Conducting training
Market information 

system platform 



16ème Conférence Annuelle du Cajou de l'ACA || Abuja 2022

Support of nurseries
Before, the seeds that 
used the producers (all 
coming, local markets, 

individuals, old 
plantations), with direct 

seeding practice to 
70%.

Today, 70% of the 
producers use plants 

from approved 
nurseries.
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New plantation establishment

- Flat, deep and low slope plot

- Cleaning of the plot

- Spacing 10x10m

- Planting

10 m 
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Capacity building
To day, with the establishment 
of demonstration plots, farmers 
are now convinced that 
productivity is linked to the 
application of GAPs

The results obtained showed a 
150% improvement in 
production compared to the 
control plot.
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Plantation maintenance

- Prunning

- Thinning
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Preharvesting and harvest

- The installation of the firewall 
band

- Cleaning of the plot

- Collecting and separating the 
nut
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Post harvest handling 

- Drying

- Stirring and sorting of nuts

- The quality test

- Packaging (use of jute 
bags)

- Storage (use of pallets)
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Crop diversification
We must also develop 
intercropping in cashew 
plantations to diversify 
farmers' income and 
increase cashew yields. 
Intercropping allows to limit 
bush fires, to take 
advantage of the available 
space in the plantation in 
order to reduce the costs of 
cleaning operations, and to 
ensure food security.
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Colclusion

The improvement of plantation productivity necessarily involves the use and

adoption of technical itineraries.

Technical reinforcement of producers on good practices, selection of efficient and

adapted plant material is essential for mastering and appropriating technical

innovations and technologies.

The extension of these good practices through the demonstration plots in the

form of participatory training can make this technology accessible, but also

diversify production in order to increase income.
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Thank you!

Mamadou Ndiaye

Agriculture Project Manager

Email: mamadoun@shelter.org

Phone / WhatsApp: +221 77 628 38 47

mailto:mamadoun@shelter.org

