16" ACA Annual Conference

.= STRENGTHENING SUSTAINABLE

Bo®0 KERNEL & BY-PRODUCTS MARKETING
zEA IN THE AFRICAN CASHEW INDUSTRY

E.lAL ISAHNECVE 12-15 Sepfember 2022

.l_.,J;S,_[_).A Gncméa 99_2!_2 S ARISE

AFEX 23 penrCald qurt], difmocme
ar

"De-commoditizing” Kernel as a marketing strategy
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Condor
Anacardium was
part of Condor,
the longest
running cashew
processor in
Mozambique

Great Product Quality, huge livelihood
generator but “social innovation” always
pulled by clientes rather than pushed by
the company
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2018 Market Crash => Premium

roasters re-focusing on price rather
than quality

With the 2018 market dip (WW320 from 5,30% => 3,50%), many buyers,

refocused their strategy on price rather than Traceability, Single-Origin
and Responsible Processed Cashew

Zambique

Premium Cashew Kernels

US roasters shifted from direct Sourcing to importers from Vietname, as
prices were way more competitive despite lower quality
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What could we do to keep our competitive
edge and sustain premium prices?

* Involving our like-minded clients on CSR
* Work towards traceability to the district level (possible in Mozambique and difficult in other African countries)
* Providing insights to our farmers’ lives and where are clientes buying

« Advertising the much lower carbon footprint of African processing vs. India or Vietname

 Social initiatives:
School for workers’ children
Enhanced protein feeding program
Health and family planning program

e Push forward our own Social Responsability agenda
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(Can) School for workers’ children

e Daily schooling to around 50 children, with a dedicated CV
to prepare them to 1st Grade

e Two high-protein meals per day as this is crucial for
cognitive develpment
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Enhanced proteine feeding
program

eProtein is scarce in rural Mozambique

eBefore joining us, many of our workers
sistematically jumped meals for lack of resources



Clients care about
how the whole VC is
treated!
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THE END

Condor Anacardium is a for profit company.

Although we are driven by profit, we genuinely like to do things right. This is
because we are lucky enough to be owned by our management, that steers and
takes accountability for all decisions and outcomes. This also means that we can
afford to be honest about our work - the quality of our product and the
development we foster in impoverished Mozambique.

You can always expect we deliver what we promise and show on our pictures - no
CSR stunts and a down-to-earth, truly sustainable approach - even if that means
being slower than our peers.

With Condor, what you see is what you get.




