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DRIVEN BY THE RCN TRADE? IS THIS SUSTAINABLE? CAN AFRICA OFFER BETTER?

CONCENTRATION OF

PROCESSING INCREASES RISK.

RCN TRADE DESTROYS TRACEABILITY, 
RISKS QUALITY, INCREASES

ENVIRONMENTAL COST.

GROWING FAR FROM PROCESSING

INCREASES RISK, COMPROMISES

QUALITY, SLOWS MOVEMENT, 
INCREASES PRICE.

PRICE VOLATILITY SLOWS

PRODUCT DEVELOPMENT
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Global Trend in kernels consumption 

Region 10 yr. CAGR

EU +6.8%

USA +5.3%

India 2019 – 7%

2021 – 4%

China 6.25%

➢ 3 of 4 markets highly 

dependent on the RCN 

trade to Vietnam.

➢ The other, India, is closed to 

imported kernels. 
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Trends in African kernels

USA    4.6% Share. Growing at   6% CAGR 10

EU     10.7% Share. Growing at  15% CAGR 10
Processing growing at 14.9% CAGR 10 



16th ACA Annual Cashew Conference || Abuja 2022

Big trends driving consumption

1. Food safety

2. Traceability and Transparency 

3. Health and wellness of foods – 67%

4. “Ethical trade” : Organic, Fair-trade , 

5. Environmentally sustainable trade – 63%

6. Changing roles importer & supermarket



“Can’t Sell, Won’t Sell –
African Cashew Processors 

and Marketing”



“Build and they will come” is not a plan!

Many buyers…………

➢Don’t know……….

➢Don’t believe……..

➢Don’t know that they 
don’t know………….

Why?
1.We do not listen to them.
2.We do not tell them.



Lack of awareness of 
need to market.

Lack of sales & 
marketing skills.

Buyer 

Preconceptions.

Poor support, 
training, national 
brand building.

Marketing challenges
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Cost Gap and “below cost” selling



What problems can African processors solve for buyers?

A sustainable supply chain with long term solutions.

Traceability and risk mitigation.

Faster, lower cost delivery, fresher kernels.



Supply Chain Certification e.g. organic.

Alternative option to Vietnam

Be part of our story – make a difference, profile end products. 

What problems can African processors solve for buyers?



Changing 
needs of 
buyers

Only origin processed
kernels can meet 
the full requirements  

German Supply Chain Act 1st January 2023 – in 109 days.



Buyers are aware of the opportunity; Are you?

The sheer volume of cashews that we sell requires us to source from 
multiple countries. Suppliers are expected to meet Costco's Code of conduct 
which seeks to protect the working rights and safety of people who 
produce, process and harvest the merchandise. Costco Connection Sept 
2022

Cashew Coast processes nuts close to where they are grown. Supporting 
Cashew Coast helps Aldi achieve traceability and transparency, while also 
cutting down food miles and supporting the financial independence of a 
predominantly female workforce. Aldi Press Office 



Thank you 

Jim Fitzpatrick
13th September 2022


